Involvement of a consumer
on a high-level board

When the Faculty of Radiation Oncology (FRO)—a
sub-section of The Royal Australian and New Zealand
College of Radiologists—first discussed inviting a
consumer representative to join its board of directors,
not everyone was ready for the change. To introduce
the idea, the FRO board agreed to trial the
appointment and evaluate the outcome after 12
months. It focused on developing a well-defined
process of selection and approached the Consumer
Health Forum for help with requesting expressions of
interest. After conducting a series of interviews, the
Faculty invited its chosen candidate to join the
board. Recently the FRO board reached the end of
its 12-month trial and set about evaluating the
experience. The board was unanimous in its decision
to offer re-appointment to its consumer
representative.
‘People have been incredibly impressed by what the
consumer representative has brought to the
meetings,’ said Chris Milross, dean of the Faculty of
Radiation Oncology.
Chris Milross outlined what the FRO saw as the
principle strengths of including a consumer voice at
the highest level of its decision-making: ‘There’s an
immediate reality check in having a cancer survivor
as a member of the team that is making decisions
about things that are important for all the cancer
patients we treat. It creates an incontestable sense of
what we are really here for,’ he explained.
‘As well as being a cancer survivor, the person we
have on our board is actually an incredibly
experienced director and quite honestly would
function well on any board because he understands
clearly the principles of directorship. He comes with a
breadth of experience that is very valuable to us and
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he would bring that skill-set with him whether he was
a cancer survivor or not.’
The board has also found great success in asking its
consumer board member to play a key role in
representing the FRO when meeting with government
decision-makers. ‘It’s been a pretty powerful way of
getting a balance that was missing before because
we go together and it’s about the patient.’
Following the Faculty of Radiation Oncology’s
success with inviting a consumer to join its board, the
organisation approached its Tripartite Committee to
do the same thing. The Tripartite Committee is a peak
group in radiation oncology, representing the three
key professions involved in radiotherapy, which,
besides the FRO, also includes the Australian Institute
of Radiography and The Australasian College of
Physical Scientists and Engineers in Medicine. The
group meets four times annually to discuss broad
issues across the radiation oncology sector. A
consumer joined the committee membership about
a year ago, which coincided with the Tripartite
Committee receiving a Commonwealth grant to
develop a strategic plan for radiation oncology in
Australia for the next 10 years. The strategic plan was
developed not only with the direct input of the
Tripartite Committee’s consumer member, but also
with the engagement of a number of different
consumer organisations.
‘I can’t tell you how important it was to have
consumer representation on that strategic plan,’
Chris Milross said. ‘Without consumer involvement, we
wouldn’t have had as good of a product as we do
today and it also wouldn’t have been as credible.’
−Chris Milross, Dean, Faculty of Radiation Oncology Board, RANZCR

